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A Mooring Strategy for the Broads

Report by Waterways Manager and Waterways Officer 

	Summary:
This report sets out the progress made to date on the development of a Mooring Strategy for the Broads, focussing particularly on the collation of baseline data. 


1
Background

1.1
The report submitted to the Broads Management Committee in March 2005 identified the proposed framework for the development of the moorings strategy and was endorsed by members.

1.2
Two meetings held in May with members, Broads Authority officers and BESL undertook an audit of moorings, which identified permanent, private short-term, and long-term moorings, staithes and informal/casual moorings. The Public Meeting held in Loddon on 12 May allowed further identification of moorings.

1.3
In addition to the moorings audit, it was agreed to take the strategy forward in two stages.  There was an immediate task to identify threats and opportunities to/for moorings raised by Broads Environmental Services Limited(BESL) plans and the less urgent, but just as important, requirement to develop a strategy on how the Authority would manage moorings in the  long term. 

2
Update on BESL Plans

2.1
Work was carried out identifying both the threats and opportunities on moorings as a consequence of the proposed BESL works, by comparing mapped information.

2.2
A meeting was held between officers of the Authority and BESL on 20 July 2005, where a list of sites affected by the Flood Alleviation Project was discussed (Table 1 sets out the identified areas, priority status and proposed date of works).  It was agreed that BESL would confirm their proposals following the strategy review and give feedback on high priority sites.  This information will be reported at the meeting following a further meeting of the Working Group on 2 September.  In principle it appears possible to retain piling, however, future maintenance of these areas would be the responsibility of the Broads Authority or the landowner, and are subject to separate site-specific negotiations.


.

3
Baseline Data

3.1
To complete the audit, three questionnaires have been issued in order to verify data:


· Moorings Questionnaire (Appendix 1) – This was issued to providers of moorings with the aim of quantifying all moorings available in the Broads area and to link with the findings of the moorings audit.  It also seeking views regarding priority development and will be used to provide information to planning officers for feeding into future plans.  300 questionnaires issued with 89 replies received to date.  

· Tolls Questionnaire –This was sent to all tollpayers, approximately 10,000.  1,508 responses have been received and the relevant questions will be analysed to gauge the  need for moorings, their number and location and the associated facilities that toll payers would like to see.

· Hirer – Availability/Use of moorings – This is due to be issued by the operators to hirers and data collated and made available to the Authority.

4
Conclusions

A significant amount of staff time has gone into progressing the review of moorings but it has proved to be very valuable in creating a picture of their distribution and the potential impact of the Flood Alleviation Project. Comments from the Committee on the work to date would be welcome.
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Moorings Survey

Date Completed …………………………………………………………………………….

Site Name  ……………………………………………………………………………………

Details of Location …………………………………………………………………………


…………………………………………………………………………………………………..
E.g. Moy’s Drainage Mill to Hunsett Drainage Mill? Or OS Grid reference if known

Contact Details

	Company Name
	Company Address

	
	

	Contact Number
	Email Address

	
	


	1.
	Do you provide Short Term Moorings?
	Yes
	No

	
	E.g. Moorings let up to 24 hours.
	

	
	If No go to Question 6
	

	
	
	

	2.
	If Yes, what length is the provision of these moorings in metres?


	____________ Metres



	
	Approximately how many boats do these moorings accommodate?


	
	

	
	
	
	

	3.
	Please circle whether these moorings are ‘Stern on’ or ‘Side on’ moorings or both?
	Stern on
	Side on

	
	
	Mixture of Both


	4.
	Please circle which of the following categories are able to utilise these moorings?
	

	
	Private Boats
	Blakes Boats
	    Hoseason Boats

	
	
Approx. No 
	
Approx. No 
	
Approx. No 

	
	Other Hire Boats
	Others

(please specify)
	___________________

	
	
Approx. No 
	
Approx. No 
	
Approx. No 

	
	
	
	

	
	
	
	

	5.
	Is there a charge made for these moorings? 
	Yes
	No

	
	How much is the charge?
	
	

	
	
	
	

	6.
	Do you provide Long Term/Permanent Moorings?
	Yes
	No

	
	E.g. Moorings let for 24 hours or more.
	
	

	
	If No got to Question 13
	
	

	
	
	

	7.
	If Yes, what length is the provision of these moorings in metres?


	____________ Metres



	8.
	Approximately how many boats do these moorings accommodate?


	
	

	
	
	
	

	9.
	Are these moorings ‘Stern on’ or ‘Side on’ moorings?
	Stern on
	Side on

	
	
	Mixture of Both

	
	
	
	

	10.
	Please circle which of the following categories are able to utilise these moorings?
	
	

	
	Private Boats
	Blakes Boats
	    Hoseason Boats

	
	
Approx. No 
	
Approx. No 
	
Approx. No 

	
	Other Hire Boats
	Others

(please specify)
	___________________

	
	
	
	

	11.
	Do you maintain a “Wait List” for your moorings?
	Yes
	No

	
	
	
	

	12.
	If you do have a “Wait List” how many are currently waiting for a mooring space?
	
	

	
	
	
	

	13.
	Do you have any plans to reduce the number of moorings currently available?
	Yes
	     No

	
	If Yes please give details _________________________________________

	
	_____________________________________________________________

	
	
	
	

	14.
	Do you have any plans to increase the number of moorings available?
	Yes
	No

	
	If Yes please give details_________________________________________

	
	_______________________________________________________________

	
	
_______________________________________________________________

	
	

	15.
	If you are not planning on providing new moorings – why not?

	
	
No need 
	
Poor infrastructure
	
No land available

	
	
Other reasons 

	
	If you have specified other reasons , please explain

	
	_____________________________________________________________________

	
	_____________________________________________________________________

	
	_____________________________________________________________________

	
	

	16.
	Where do you think further moorings are required?

	
	Please indicate location

	
	________________________________________________________________

	
	_______________________________________________________________

	17.
	If you think further moorings are required, what type of moorings are needed?

	
	e.g. Long term/short term, full facilities, wilderness moorings..

	
	_______________________________________________________________

	
	_______________________________________________________________

	
	_______________________________________________________________

	18.
	Are there any additional issues/factors that you feel the Broads Authority should take into account when assessing the number and distribution of moorings?

	
	_______________________________________________________________

	
	_______________________________________________________________

	
	_______________________________________________________________


APPENDIX 2

Table 1: List of Mooring Sites and the potential impact of the Flood Alleviation Project

High Priority 
	BFAP affected Mooring Sites


	Date

Constr
	Comments

	St Benets Abbey (05)
	2005
	Set back and retain previously agreed

	*Cold Harbour Farm (05)
	2005
	Agreed with BESL, landowner not responding

	How Hill – TLB (05)
	2005
	Works ongoing

	Womack Water – TRB (05)
	2005
	Some area will be retained, piling (to be qualified). Possible partnership project to create 24 hr mooring.  Overall loss.  Confirm landowner

	*Seven Mile House (11)
	2005
	Develop scheme for 24 hr mooring and provide estimate. Re-piling completed

	Ludham Bridge – TRB (03)
	2005
	Discuss piling opportunities with BESL

	*Hardley Cross (21)
	2005
	Partnership scheme with BESL to ensure their new piling is up to 24 hr mooring standard.  

	*North Cove – TRB (27)
	2006
	Discussions with BESL re. cost and specification, long term safe

	Thurne Mouth (08/09)
	2006
	Ch 2223-2398 setback and remove, negotiating change to setback and retain Ch2468-2997  setback and remove, negotiating change to setback and retain

	South Walsham – Fleet Dyke (02)
	2006
	Confirm which piling will be maintained by BESL/EA.  Scheme to be developed to identify works e.g. re- piling, surfacing, mooring posts etc.

Project estimates required

	Three Mile House (10)
	2007
	Possible 24 hr mooring. Discuss partnership project with BESL.  Confirm landowner details for d/s section

	Stokesby (10)
	2007
	Safety features at BA mooring to be included in specification. Confirm landowner.  Confirm specification for piling at 24 hr and d/s pub.  Discuss partnership project with BESL

	Berney Arms (11)
	2007
	Surfacing details for RSPB required for cost estimate.  BESL/EA to re-surface site prior to land negotiations

	Stokesby – TRB (11)
	2007
	Confirm specification and landowner details.  Possible enhancement opportunity

	Cantley Red House – 100m (13)
	2008
	BESL to confirm solution for BA 24 hr mooring.  Possibly requires re piling

	Horning Hall – upstream (03)
	2009/10
	Discuss piling opportunities with BESL

	Horning Hall – downstream (03)
	2009/10
	Discuss piling opportunities with BESL

	Ludham Bridge - TLB upstream/

downstream (03)
	2009/10
	Landowner details required.  Extension of piling u/s of staithe ?

Details of xx retained and new piling required. Possible enhancement opportunity

	Dungeon Corner (07)
	2011
	Negotiations for BESL for retain piling to change to maintain piling.  Possible enhancement opportunity. Detailed discussion required for partnership project

	Thurne Mouth – TLB (08)
	2011
	Detail of retained piling required. Partnership project for 24hr mooring d/s Boundary Dyke.

BESL solution for TRB u/s Thurne Mouth required


Medium Priority

	Short Dyke (18)
	Completed
	

	Haddiscoe Cut (35)
	2003
	Detail of surfacing, posts etc required

	Acle Dyke & Calthorpe Level Marshes – upstream (11) 
	2007
	Confirm specification and landowner details for new piling

	Upton Dyke (11)
	2007
	Specification required from BESL to design enhancement scheme for Comp 37.  Possible partnership scheme to enhance moorings.

Check piling condition and specification.

	Stracey (11)
	2007
	Confirm areas of ongoing maintenance. Confirm landowner details.  BESL to provide specification.   Maintain piling change to new piling

	Runham (10)
	2007
	Landowner information required.  Possible enhancement scheme using lightweight piles

	Acle (09)
	2011
	Discuss piling specification and landowner details required

for TLB u/s of bridge


Low Priority

	Pyes Mill (22)
	?
	Believed to be unaffected by BESL works and therefore not applicable, but to be confirmed

	Ranworth (02)
	?
	

	Belton Marshes (33/34)
	?
	

	Dydalls Mill
	?
	

	Salhouse
	?
	

	Coltishall
	?
	

	Waveney Forest (33)
	?
	

	Raven Hall (Haddiscoe Island) – 750m (35)
	2005
	Landowner information required from BESL

	Scaregap (11)
	2007
	Landowner information required in new piling areas.  Possible enhancements to mooring can be included in piling specification.  Possible extension u/s Scaregap Cottages

	Top of Meadow Dyke – 200m (06)
	2007
	Confirm specification.  Possible enhancement project.

	Reedham Ferry (12)
	2008
	

	Horsey Mere (06A)
	2010
	Confirm specification for new and maintained piling

	Candle Dyke – 150m (06A)
	2010
	Confirm specification.  Possible enhancement project

	Whitlingham Park Site
	Completed
	


*  Denotes Norfolk Property Consultants (NPS) are dealing
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